Local Business Action Group

Ref | Community | Actions to deliver Outcome in Who is going to | Time-frame | LAA Outcome block. Additional
Strategy this measurable terms lead on this and key that this contributes resources
Aim milestones to required
Provide 1 Continue to hold Hold annual event HDC Economic Annual Funding for
1 support for MicroBiz events in involving 40+ Development event printing and
home based | Horsham Town exhibitors and c350 promotion and
business, visitors human
opportunities | 2 Germinate resources to
for grass root | MicroBiz to other Market Towns June deliver
businesses local towns within the Business MicroBiz
and Horsham District Partnerships eventin
encouragem Steyning
ent for lone 3 Encourage &
businesses support the adoption The Enterprise
to develop of the MicroBiz brand Agency Ongoing
from a low across West Sussex SEEDA
cost base and South East
including
aiming to 4 Develop a virtual
ensure an MicroBiz on our HDC April 07
adequate website
supply of
premises 5 Develop several Annual Action plan HDC April 06 —
strategies to take into march 07

account Inward
Investment, Business
Retention and
encouraging new
start ups and small
and home based
business growth

Plug the leaks at all

More local

HDC Roger Dennis




levels with local

purchasing

WSCC

procurement — HDC Economic Ongoing
Encourage local Devt — Food Fest
purchasing within and MicroBiz
HDC, WSCC,
Horsham residents
and businesses
Link into the Gatwick | Greater benefits HDC — Economic Ongoing
Diamond to ensure from closer Alliance | Devt + Chief
we gain any benefits Executive + Council
but do not lose Members
Horsham District
Identity
Develop a water Support to Protecting our Ongoing
action plan for businesses to cope | world action plan
businesses in the with water
Horsham district to shortages
cope with inevitable
water shortages
Encourage recycling | More efficient Protecting our Ongong
and energy savings businesses and less | world action plan
for greater business | waste
efficiency and long
term sustainability
Encourage By holding MicroBiz Increase in HDC Economic Ongoing
those not events encourage workforce Devt

registered for
work to

business start ups




return to
employment
thus boosting
the workforce

Work with Job Centre
Plus

Job Centre Plus

To help keep | See Action Plan — Lifelong Learning
young people | Facilities and Action Plan
in housing Services for Young
and People Working Local Housing
employment | Group — Ref No 2 Action plan
within the
district Facilities and

services for young

people action plan
Support the Ensure that the food | Increase consumer | WSCC & HDC West Funding for
rural and drink festival is awareness & Economic Devt Sussex printing &
economy by | kept running- 2006 is | business to County-wide promotion
changing 4" year and already | business Food
attitudes to making a measurable | purchasing Festival for Human
locally mark in encouraging Sept/Oct resources
produced consumer local 2006
goods and produce purchasing

continuing to
work with the

and business to
business purchasing

farming
community Persuade other

districts and

boroughs to

participate in a

County wide food &

drink festival
Raise Support LSC and Better qualified Lifelong learning
standards of | local colleges and workforce action plan
management | training providers LSC
and And promote to Local Colleges
workforce Horsham District Training providers




through the businesses via our HDC Economic

pursuit of aftercare programme Dev

training & and providing a

skills in platform for training &

pursuit of education to be

achieving promoted at the

better MicroBiz events

efficiency

and higher

levels of

excellence

Promote Better skilled and Lifelong learning

better links educated workforce plant

between

business and

education

Support and | Incorporate the See Leisure & Budge& human

promote tourism policy into Culture Activities resource/es to

sustainable community pland and | Action Plan accept

tourism bring holistic responsibility

facilities approach to tourism for Tourism
in the towns and and carry out
villages. Develop a projects

list of projects
achievable with a nil
budget




